The Invisible Asset

Rob Scholefield o Estate Services Manager
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LiveWest

ARegistered Provider of Housing
(Housing Association) d not for profit,
mainly affordable rented homes

AFormedin March 2018 by merger of
DCH & Knightstone

ALargest Housing provider in the south
west 35,000 properties in 21 Local
Authority areas, from the Isles of
Scilly to Gloucester

A Includes stock transfers from 3 Local
Authorities

ADeveIoping 1500+ homes per year
across the area with a mix of tenure

LiveWest



0OThe Only Constant
d Heraclitus of Ephesus

A Changes of
government/
_ leader/policy
LiveWest . A Changes o
S regulation/rent
setting
A Changes to
internal
management
Mergers
Contractors

LiveWest




The Housing
environment

A 4.1 million homes provided by
social landlords in England 962.4
million by Housing Associations
and 1.7 million by Local
Authorities. (Shelter 2014)

AIn the South West & 252,000

social rented properties  (National
Housing Federation 2016)

A19906s policy f
- shifted responsibility from
Local Authorities to Housing
specialists - 1.3 million
properties transferred between
1988-2012. These transfers
included large amounts of
previously LA managed open
space

AHABGs now control
open space dincluding areas =1
transferred from LAOGS
self-developed sites. HA wal
holdings now equivalent or
| arger than many LAGS




The Housing
environment

A1600 RPOs.Poley t he
has been to reduce the
number of providers through
mergers . These
organisations end up as
major landowners

AMany smaller organisations
had little or no specialist
hort or arb knowledge in -
house. Skills lost when
transferred from LA

ABarton (2013) found that
57% of providers did not
have any formally qualified
staff managing trees; of
those who did only 34% had
arb qualifications, and only
6% above NQF 3




The Housing
environment

AAlIl the space 9 but not all
the properties & so who
pays?

ANo service charges from old
RTB properties

ANo funding from local
taxation 0 only income is
from rent, service charges &
sinking funds

Aservice charges & complex
legislative & bureaucratic
framework

ABenefits of trees and green
space available to all (not
least higher property
values) 0 but paid for by the
least well off?




From small
beginningse

Astarted in one LA area
with 3,500 properties

ATree surveying and
works in -house

ARobust tree
management policy
In place

ATrees mapped on GIS
database

Alnvolved with modest
development
programme

T % LW AT LWL

Buckfastleig

g

| Yalmpto

OF

JUTH Bigbury { & %

Bay 00 | Start Bay

=3
Salcombe Start Point
South Devon p e

Point



One Countyeée

AThen County wide 0
13,000 properties

ANo tree information

ANo maps

Athere arenédt
treeseée. O
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ADevon & Cornwall 8
25,000 properties
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The regioné

ALiveWest & 35,000
properties and rising
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A1,400 sites with
grounds maintenance
assets

,5525,000m2 of grass

A90.000m2 of shrub
beds

A60,000m2 of hedges
AAnd over 28,000 trees




A1,400 sites with
grounds maintenance
assets

/3525,000m2 of grass A

/BQO,OOOmZ of shrub
beds

A60,000m2 of hedges Lot
AAnd over 28,000 trees




Bricks & sticks

AFocus on property fabric.
Massive investment
programmes f or O Dece
Homesd, planned
maintenance, repairs,
servicing etc

ATeams of Property
Services staff

AHuge new build
programme is the driver
1500+ new homes per
year




Bricks & sticks

ATrees and open space
have often been viewed
as a drain on resources,
an after -thought, and a
liability rather than an
asset

Acan be difficult to get
the green infrastructure
voice heard

Aone step forward, two
steps back
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